Real Life Discipleship Coaching Video - Week One
Episode Description:
In this week’s session, co-author Bill Krause shares an eye-opening story about Marv, a church elder, and his realization that years of Bible studies didn’t translate to true discipleship. Bill unpacks the meaning of “winning” for the church, pointing to Jesus’ Great Commission as the ultimate goal. This session sets the foundation for understanding what it means to move beyond gatherings and discussions to actively making disciples as we live out our faith.
Key Topics Covered:
· Marv’s story: The moment of realization that weekly Bible studies lacked depth and impact.
· The critical question: What are we doing?
· Defining “winning” for the church according to Jesus, not cultural metrics.
· Exploring the Great Commission (Matthew 28:18-20): Jesus’ call to go and make disciples.
· The significance of “as you are going” in our everyday lives.
· The church as a team: Everyone’s role in disciple-making, moving from spectators to participants.
Key Takeaways:
1. Winning is Making Disciples: True success for the church is measured by how well we obey Jesus’ command to make disciples, not by attendance, budgets, or programs.
2. Discipleship is Active: It’s not about a location or a study; it’s a lifestyle of walking with others, sharing the gospel, and helping them grow in Christ.
3. Everyone is Called: Each believer has a role in disciple-making, contributing to the mission with their unique gifts and calling.
Reflection Questions:
· How do you currently define “winning” for your church or group?
· In what ways are you actively participating in disciple-making?
· How can you incorporate disciple-making into your daily life “as you are going”?
Action Steps for Leaders:
· Revisit the Great Commission (Matthew 28:18-20) and reflect on what it means for your leadership and group.
· Evaluate your current activities—are they truly fostering discipleship, or are they simply gatherings?
· Encourage your group members to identify their unique roles in disciple-making.
Additional Resources:
· The Real Life Discipleship Training Manual (Week One)
· The Real Life Discipleship Coaching Video Series
· Explore more resources at RealLifeDiscipleship.com
Next Week’s Preview:
In Week Two, we’ll explore how to identify and cultivate spiritual growth, moving beyond a surface-level faith to a transformative walk with Christ. Stay tuned!


